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 was 18 in 1981, leaving home and heading out 
 into the world. Just as the first rumours and
  mutterings cast their shadow, telling of a strange 
new virus on the horizon which only affected gay men. 
How impossible that seemed!

To make a sudden, brutal jump-cut to today: we now 
know how different and complicated the truth turned out 
to be. And 40 years later, we’re still living with the 
consequences.

Early in 2021, I had the honour of writing a Channel 4 
drama called It’s A Sin, about HIV and AIDS in London in 
the 1980s.  And I’d like to think it had some impact.  

They say that figures during this year’s HIV Testing Week 
more than quadrupled.  But more than that; as Darren, 
the Chief Executive of George House Trust said to me, the 
HIV story gained mainstream column inches supporting 
the cause, for once, not attacking it.

For me, one of the greatest rewards was that a younger 
generation heard the story of HIV for the first time – sort 
that curriculum out! – and reacted with anger and 
compassion.  I know of one young man who asked his 
mother, a nurse, why she’d never told him about this; she 
burst into tears and said she’s kept it quiet for decades 
because she couldn’t bear to talk about it.  “I couldn’t save 
them,” she said. They hugged, and wept, and the talking 
began.

And these problems aren’t in the past. Ignorance, fear and 
stigma still exist. 

Just six months ago, a friend of mine was trying to adopt 
a child, and was helpless to react as his HIV status was 
brought up in court, as a problem, three times.

That’s where George House Trust comes in. As a 
magnificent resource of information, tactics, advice, 
kindness and care. 

My job’s easy, I just sit and type. It is the staff, volunteers 
and service users of George House Trust who deal with 
these issues, day in and day out, and conquer them. Their 
pride, ambition, humour, insight and determination 
stagger me.  

I’m proud to be their patron, and in one of the most 
difficult years the whole world has ever seen, I stand in 
awe at what they’ve achieved this year.  

Russell T Davies
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A message 
from 
Russell , 
Patron of
George House Trust



Year at a Glance
This report outlines the 

impact of our support and 
advocacy work on the lives 

of people living with HIV. 2,083
George House Trust’s team of staff and volunteers

provided services and support to

people in the year,
an increase of 5% on the previous year.
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GEORGE HOUSE TRUST
ONLINE

MONEY ADVICE
SUPPORT

175
debts totalling

£224,727

124
resolved to date

£56,220
in debts written off or cleared

£765,890
for our service users through
new benefit claims, reviews,
appeals and resolving delays

and errors.

Secured

36,066
visits through the year

3,057
Facebook fans

11%
growth from last year

4,750
Twitter followers

17%
growth from last year

1,309
Instagram followers

18%
growth from last year

The George House Trust website continues to be
a source of information for many people with

TACKLING POVERTY

303
food parcels

delivered 

£6,000
destitution
payments 

31
mothers living in Manchester, Bury, Tameside,
Oldham, Salford, Rochdale, Stockport, Wigan

and Trafford received formula milk
and steriliser kits.

POSITIVELY
SPEAKING

15
sessions
delivered



INTENSIVE
SUPPORT

Connecting people 
living with HIV

HEALTH AND NUTRITION

WELFARE FUND

78%

89%

reported improved
adherence with

their medication 

100%
said receiving groceries

improved their
wellbeing

67%
reported an improvement

in their health after
receiving their groceries

gave the service
5 out of 5

94%
of people

had significantly
increased their HIV
clinic attendance 

335
people have been

supported since 2017

95
clothing vouchers

issued

431
counselling sessions

delivered, up from
326 in the previous year

128
essential household
appliances delivered

to people living with HIV

47
community

matches

9
additional

mentors trained

266
Peer Mentor sessions

delivered

19
people receiving

life coaching

71%
of people had an undetectable

viral load within 12 months
of engagement with this service

88%
reported an

improvement in
general wellness
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COUNSELLING

“I really don’t know
how to say thank you

for all your help;
it really has lifted
a massive weight

from my shoulders.”

£35,000
granted to people

living with HIV
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DEMOGRAPHICS

4.8%
3.7%

2.7%

4.2%

45%

3.6%

15.5%

3.9%

4.5%

4.4%

WIGAN

BOLTON
BURY

ROCHDALE

OLDHAM

TAMESIDE

STOCKPORT

MANCHESTER

TRAFFORD

SALFORD30.3%
FEMALE

(INCLUDING
TRANS WOMAN)

69.7%
MALE

(INCLUDING
TRANS MAN)

10.2%
18-30

36.1%
OVER 50

53.1%
30-50

0.6%
UNDER 18

31.5%
BLACK AFRICAN

15.8%
OTHER

52.6%
WHITE BRITISH

48.5%
GAY

11.3%
OTHER

36.7%
HETEROSEXUAL

VOLUNTEERS

94
volunteers delivered

244 days of volunteering

MEMBERS

151
members, an increase of
12% on the previous year

80%
of members are
living with HIV

Over

CHILDREN AND
YOUNG PEOPLE

9 children (under 18 years old)
and their families were supported

12 young people (aged 19 – 24) and
their families were supported

7.7%
LIVE OUTSIDE

GREATER
MANCHESTER

3.5%
BISEXUAL
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→ mobilised online services for one-to-one support. 
→ enabled new ways of delivering support such as
 delivering ‘Positively Speaking’ sessions online.
→ established ‘Telephone Buddies’, a brand-new 
 befriending service for people living with HIV.
→ devised new ways of delivering the formula milk 
 scheme.
→ ensured that people could access food through our 
 destitution project.
→ secured additional investment in our Welfare 
 Grants scheme.
→ organised pro-active calling to all service users 
 aged 50+ to prevent loneliness and isolation.

COVID Response

13%

We completed the annual service user survey in December 2021, and our service users told us some of 
the biggest issues they experienced during Covid included: loneliness; isolation; access to health services; 
mental health and emotional wellbeing as well as the impact on social networks and connecting with 
others:

These factors have been woven into our broader support offer throughout the year to respond to the 
individual needs of service users.

65%
stated they needed
the same access to

support that they had
pre-Covid.

25%
stated they needed
more support than

pre-Covid.

69%
 stated they wanted a

blend of support in person,
online and over the

phone in future 

stated they wanted to
continue only with

in-person,
one-to-one support

→ implemented remote and agile working for all 
 staff.
→ introduced regular volunteer connectivity 
 sessions.
→ adapted the format of Trustee and Member 
 meetings so they could be held online.
→ supported staff and volunteers with their 
 wellbeing.
→ delivered our first ever digital vigil for World 
 AIDS Day.

In April 2020, George House Trust speedily responded to the evolving impact of 
the Covid-pandemic, developing new ways of working in a rapidly changing and 
challenging operating environment. 

We worked hard to understand the impact of Covid on people living with HIV and how we could best 
support by implementing new ways of delivering of services and advice. During the year we:



The Difference We Made
Our work supporting people living with HIV and tackling HIV 
stigma continues. Whether it’s someone with a recent diagnosis 
or someone living longer term with HIV, we provide life-changing, 
life-saving advice and support. 

Better Together
Given the unfolding crisis due to the Covid pandemic, support for 
our Peer Mentors has been more important than ever. Thanks to 
our Mentors’ commitment and by providing volunteer mobile 
phones, we were able to continue providing our Peer Mentoring 
service throughout the pandemic.

We provided ongoing support over the phone and team meetings 
and supervisions moved online, which improved attendance.
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Intensive Support 
Good adherence to HIV medication can be extremely 
difficult for someone living with HIV who is also 
experiencing mental health difficulties, 
homelessness, and/or alcohol or drug misuse. 

Our Intensive Support Workers provide essential 
support aimed at addressing these complex issues 
which are a barrier to living well with HIV. 

The ultimate aim is to ensure consistent adherence 
to HIV medication and maintaining an undetectable 
viral load which means there is zero chance of 
transmission. 

Dr Orla McQuillan, Consultant in 
Genitourinary Medicine at Manchester 
Foundation Trust told us, “I just want to 
say what a difference it made having you 
in my HIV consultation with the patient. 
Lots of good work was done in a holistic 
approach which gave me more time to 
look at the patient’s health issues. Your 
job role is very much needed with a 
specific cohort of patients and I will very 
much look forward to seeing you in other 
consultations. The patient is now 
engaging with his health appointments 
and medication which is hopefully the 
start of a positive future for the patient”.

“We should be of no doubt that Better 
Together saves lives. Not just by preventing 

mental health deterioration, but by giving 
people ways to grow and remember 

themselves. This is critical work made all the 
more important by this pandemic.”

Better Together Peer Mentor



Money and Debt Advice
This service provides peace of mind and financial 
security for people living with HIV. 
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Positive Speaking
Our Positive Speakers told their stories as part of 
Dibby Theatre’s ‘In Equal Parts’ project, which were 
turned into three powerful short films. 

Online sessions were well attended and, in some 
cases, far more people attended than would have 
for an in-person session. We have learned that, not 
only are online sessions possible, they are 
sometimes a more effective way of reaching large 
numbers of people.

An online session with Change, Grow, Live was 
attended by 75 people and was extremely well 
evaluated by participants. A session for the LGBT 
construction group ‘Prism’, was attended by people 
in the UK and New York. 

Fighting Stigma
We dealt with a refusal to provide acupuncture for 
someone living with HIV.

We supported a person who discussed a recent 
HIV diagnosis with a manager and who then had 
specific tasks related to their job role removed. 

In both instances our advocacy was successful and 
specific HIV-awareness training was also offered 
once the issue was resolved.    

“My mental health has improved so much 
because of how George House Trust staff and 

volunteers support me. Even my clinician noticed 
my mental health has got better. I am now less 

disorganised and able to plan my life better 
because I am not as stressed and worried.” 

Service user

Stuart is a 51 year old gay man and is a wheelchair user. His last 
wheelchair broke so he had to use his friend’s which isn’t suitable and 
causes him pain. He is the main carer for his friend, with whom he lives. It 
is exhausting for Stuart to look after his friend as well as himself. They live 
in an unsuitable property and matters got worse as they were without a 
lift, leaving both Stuart and his friend mainly confined to upstairs. Stuart 
has also been troubled by debts for several years and, combined with the 
other problems he faced, this was affecting his mental health. 

George House Trust negotiated the reduction of £11,580 worth of debt, 
resulting in significantly less pressure from creditors. We raised £1,000 to 
buy Stuart a prescription wheel chair and got him rehoused in a bungalow. 
He engaged with our Telephone Buddy service, and increased his 
engagement with his HIV care providers, resulting in improved physical 
and mental health. 
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Social Value
George House Trust is committed to maximising 
social value by taking into account wider 
economic, social and environmental effects of 
our organisational actions. We have:

→ signed up to be an accredited Living Wage 
 Employer
→ been awarded the Investors in Volunteer 
 Award 
→ signed up to the ‘Open To All’ campaign, 
 meaning that we don’t unnecessarily ask for 
 details of qualifications when recruiting

“George House Trust has 
helped me a lot - if it 

wasn't for you, I wouldn't 
be alive today.”

Service user

“At the start of the pandemic, I was 
worried how I was going to cope but 

George House Trust’s volunteers were 
amazing – the food that I needed was 
literally delivered to my door! When I 

got that message saying food and 
support is coming, I felt so relieved.”

Service user

Volunteers

We were also honoured to receive The Queen’s 
Award for Voluntary Service, the highest award 
given to volunteer groups across the UK. It 
recognises the outstanding work by volunteer 
groups to benefit their local communities.

“Volunteers are at the heart of George House Trust 
and their experiences and insight directly influence 
the strategic development of the organisation and 
its services. Whether it is a campaign to challenge 
rights to have a tattoo or receive prescription 
formula milk for mothers living with HIV, George 
House Trust’s volunteers campaign and advocate to 
ensure that U=U (undetectable = untransmittable) 
is understood and accepted.” 
Deputy Lieutenant Anna Reeves
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Working in Partnership

Ambassadors 

Our ambassadors continued to raise awareness of our 
work through social media, fundraising, supporting 
events and tackling stigma. This included fundraising 
events organised by Bar Pop and Eagle, an online 
auction of Divina De Campo’s ‘Drag Race’ dresses and 
Vivienne Lynsey hosting online quizzes throughout the 
pandemic. We’re truly grateful for all supporters that 
have stood with us during such a challenging year.

PaSH
We continue to work as part of the PaSH (Passionate 
about Sexual Health) Partnership, providing HIV support, 
and our partners LGBT Foundation and BHA for Equality 
providing HIV prevention services. 

We wrote to all Greater Manchester local authority 
Leaders, Chief Executives and Directors of Public Health 
to support the recommendations of the December 2020 
HIV Commission Report and to offer our support in 
achieving the goals of the commission. 

Food and Nutrition

We created a pilot project with London-based 
charity The Food Chain to support people who were 
experiencing food insecurity or wanted support to 
eat more healthily. 

Food insecurity is when people are facing financial 
hardship and are unable to consistently purchase 
healthy food, and healthy eating is for people who 
can afford food but will benefit from support to 
improve their diet and health. 

Service users receive a consultation with a specialist 
HIV dietician where they discuss their dietary needs, 
health status and aims, and cooking abilities. Based 
on that discussion they are sent recipes and either 
two or six grocery shops. 

“I really liked speaking to the 
dietician – it was a good experience. 

It’s led to improvements in what I eat, 
I’m eating more vegetables, grains 
and fish. I then expanded on it with 

my mentor, making it easier to follow. 
I feel healthier and I’m going to 

maintain the changes I’ve made.” 
Service user



MAC VIVA
GLAM Fund
MAC’s VIVA GLAM fund
enables us to provide
food parcels and
destitution payments to
people living with HIV who have no recourse to public funds. 

During Pride 2021, MAC held an Instagram Live to raise 
awareness about HIV and our work with Divina De Campo, 
our Chief Executive Darren Knight and MAC make-up artist 
Marc Sinclair, which received over 13,700 views. 

World AIDS Day 2020
World AIDS Day 2020 was very different to previous years 
and we worked in partnership to deliver an amazing online 
digital event. 

Co-presented by Cheddar Gorgeous and Jsky, the Vigil 
featured contributions from a range of partner organisations 
and volunteers that helped to deliver a truly memorable and 
inclusive event. 

The media response to Channel 4’s ‘It’s A Sin’ 
brought attention to HIV and the work of 
George House Trust, and helped generate 
income as well as building awareness of HIV 
with new audiences, helping to tackle HIV 
stigma. 

We hosted our largest ever online Q&A event 
with our patron Russell T. Davies and Positive 
Speaker and HIV activist Paul Fairweather 
about It’s A Sin and HIV.
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Press and Media

George House Trust’s staff, volunteers and 
supporters worked with various media 
outlets throughout the year to raise 
awareness about HIV and our work. 

“Thanks to the 
payments and vouchers 
I get from George House 
Trust, I can eat well and 

buy the food I need. I 
have eczema and it’s 

improved because now I 
can afford to buy 

prescription cream for 
it. I have control and I 

feel empowered.”
Service user

“Thank you from Nottingham for a 
wonderful vigil. I'm 30 years positive and 
one of the most poignant vigils to date.”

Service user



Income and Expenditure
Income
£822,049
Statutory Funding £438,338
MACAIDS £40,016
North Manchester General £18,500
Big Lottery (Better Together) £101,237
Other Bodies £10,343
Donations and Fundraising £195,470
Other Generated Income £18,145

Actual income was £822,049, resulting in a budget surplus of £162,453. This was due to a generous legacy gift, a reduction in 
operational costs during Covid-restrictions, a Covid-19 emergency grant from the National Lottery Community Fund and other 
grants. Despite this surplus, all areas of income were significantly down on previous years, largely as a result of the Covid-pandemic.

Expenditure
£659,596
Staff Costs £425,170
Service User Expenses £60,526
Other Costs £53,651
Welfare Grants £45,035
Building Costs £36,259
Office Costs £28,481
Volunteer Expenses £6,144
Publicity £4,330 

Throughout the year, we made savings on overhead costs due to our office being closed during Covid-19 restrictions, and on 
staff costs. By working closely with grant-funders to adapt existing projects due to the impact of Covid-19 restrictions on 
planned activities, we ensured that we spent restricted funds in line with the project’s aims. These cost-savings also 
contributed to the year-end budget surplus.  

These figures are to 31 March 2021, the end of our financial year. 
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2%
OTHER GENERATED

INCOME

54%
STATUTORY

FUNDING

5%
MACAIDS

2%
NORTH MANCHESTER

CENTRAL

12%
BIG LOTTERY

(BETTER TOGETHER)

1%
OTHER BODIES

24%
DONATIONS AND

FUNDRAISING

1%
PUBLICITY

64%
STAFF COSTS

9%
SERVICE USER

EXPENSES

8%
OTHER COSTS

6%
BUILDING COSTS

4%
OFFICE COSTS

1%
VOLUNTEER EXPENSES

7%
WELFARE GRANTS



All volunteers who’ve dedicated their time 
throughout the year and who persevered with 
changes to the way that services and support 
have been delivered. 

Our incredible supporters and ambassadors who 
have fundraised and donated to support our 
life-changing work.

Our staff team who’ve worked tirelessly and 
diligently with passion and enthusiasm and 
continued to ensure that support was available 
for people living with HIV.

All our funders who support our work and help us 
continue inspiring people living with HIV to live 
healthy, confident lives. 

We’d like to say a
huge thank you to...
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Keep in touch
www.ght.org.uk/enews 



@GeorgeHouseTrust
@GeorgeHouseTrst
GeorgeHouseTrust

George House Trust
75-77 Ardwick Green North
Manchester M12 6FX

T:  0161 274 4499
W: www.ght.org.uk

George House Trust is a registered charity in England and Wales (No. 1143138) and a Registered Company Limited
by guarantee in England and Wales (No. 07575379) Registered Office: 75-77 Ardwick Green North Manchester M12 6FX


